THOMPSON

WAL TREN i PROJECT STATUS UPDATE

.  PROJECT INFORMATION

A. PROJECT CLIENT: Tazewell County Public Service District / Mercer County Public Service District

B. PROJECTENGINEER: Thompson & Litton [T&L]

C. PROJECT NAME: Pocahontas Waterline Replacement - West Virginia

D. PRroJECT NUMBER: 16208-04

E. REPORT DATE: January 8, 2026

Il. RECENT ACCOMPLISHMENTS

A. [TEAM] The project bids on December 4, 2025.

B. [TEAM] A single bid was submitted on Contract 1 and a single bid was submitted on Contract No. 2
by the same contractor; however, the bid on Contract No. 2 was pulled by the contractor once they
were deemed the low bidder on Contract No.1

C. [TEAM] A meeting was held with the funding agencies to discuss the bid and the next steps in the
project. The unit prices in the bid were found to be excessively higher than typical market values.

lll. SCHEDULE: JANUARY 2025

A. [TCPSA, MCRPSD] Decide to either accept or reject all bids.

B. [TEAM] Continue to discuss funding procedures with the Funding Agencies.

C. [TEAM] Continue project team meetings with DWTRF and WVIIDC on January 12, 2025.

D. [T&L] Begin monitoring bidding market.

IV. IsSuEs

A. All funding needs to be secured.

B.

EPA funds cannot be utilized for condemnations; however, other eligible funds can be used to pay
for condemnation of easements.

V. PROJECT ScoPE (NOT ALL INCLUSIVE)

The Pocahontas Waterline Replacement - West Virginia Side project includes replacing the existing
distribution system within the Pocahontas Water System. The work will serve customers that are located
in West Virginia. The line will also be upgraded to provide fire flow. The project area includes, but is not
limited to, the communities of Nemours, Yards, and Wolfe along County Route 102. The project will
replace deteriorating waterlines and meters and will significantly reduce water loss in the Pocahontas
Water System.
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VI. INTENDED RECIPIENTS
Mike Kennett, Mercer County PSD John Giroir, (WV DWTRF)
Leo Lester, Mercer County PSD Andrew Bird, (WV DWTRF)
Roscoe Odle, Mercer County PSD Wayne Morgan, PE (WV 1JDC)
Hannah Hill, Region | PDC Samme Gee (Jackson-Kelly)
Ben Haring, Region | PDC Mercer County Commission
William S. Winfrey, II, Esq. (Attorney for Rick Chitwood, T&L
Lashmeet PSD) Pam Young, T&L
Dixie Kellmeyer (Griffith & Associates) Tyler Trent, T&L

Prepared by: Date: January 8, 2026

£., Sr. yﬂ Manager
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